
What are your desired outcomes The Cost of Discipleship Luke 14:25-33 
25 Now great crowds accompanied him, and he turned and said to them, 
26 “If anyone comes to me and does not hate his own father and mother 
and wife and children and brothers and sisters, yes, and even his own life, 
he cannot be my disciple. 27 Whoever does not bear his own cross and 
come after me cannot be my disciple. 28 For which of you, desiring to 
build a tower, does not first sit down and count the cost, whether he has 
enough to complete it? 29 Otherwise, when he has laid a foundation and 
is not able to finish, all who see it begin to mock him, 30 saying, ‘This man 
began to build and was not able to finish.’ 31 Or what king, going out to 
encounter another king in war, will not sit down first and deliberate 
whether he is able with ten thousand to meet him who comes against him 
with twenty thousand? 32 And if not, while the other is yet a great way 
off, he sends a delegation and asks for terms of peace. 33 So therefore, 
any one of you who does not renounce all that he has cannot be my 
disciple. 
 

• Problem: Many people have desired outcomes without 
disciplined outputs. They want a way of life without living that 
way of life. There is a type of life you must live now in order to 
live the life you want.  

• Cause: Big eyes little effort.  

• Desire is nothing without corresponding disciplines. Desired 
outcomes must be supported by disciplined outputs if not there 
will always be oppressive disappointments. The enemy of 
disciplined outputs are distracting opportunities.  

• Definition  
1. Outcome: the way a thing turns out 
2. Output: the amount of something produced by a 

person, machine, or industry. 

• What are desired outcomes: the specific fruit of your specific 
faithfulness  

• In order to be successful you must always be mindful of your 
efforts ROI? 

• The only desired outcomes that matter are the ones birthed 
from Discipleship.  

• What hinders desired outcomes from discipleship? 
1. Loving something or someone more that God  
2. Not bearing one’s own cross 
3. Not counting the cost 
4. Holding on to things for too long  

 

• Questions you must ask yourself in order to develop specific 
outcomes  

1. O: What opportunities would I like to have? (Success 
happens when opportunity meets preparation.)  

2. U: What would I like to understand more and what will 
like to have underneath me?  

3. T: How would I like to spend my time 1yr, 5yrs, or 10 
yrs. From now?  

4. C: What kind of Character would I like to be in the 
future chapters of my story?  

5. O: What personal issues would I like to overcome?  
6. M: What kind of marriage or ministry would I like to 

have and how much money do I want to manage 2yrs, 
5yrs, 10yrs from now? 

7. E: Where would you like to be emotionally years from 
now and how much energy would you like to have?  

8. S: Where would you like to be spiritually 1 yr, 5yrs, or 
10 years from now? 

 

• What outputs must be disciplined in order to achieve these 
outcomes 

1. O: Organization + Optimism + Obedience  
2. U: Urges 
3. T: Time 
4. P: Patience + Productivity  
5. U: Understanding + Umbrella 
6. T: Treasures   

 

Lifework: Take some time to establish your desired outcomes and develop a plan to help you manifest them. Utilize the boxes below to do so. 

1 What opportunities 
would I like to have? 

1 yr. 5yr.  10yr. 

2 What would I like to 
understand more and 
what will like to have 
underneath me? 

1 yr. 5yr.  10yr. 

3 How would I like to 
spend my time 

1 yr. 5yr.  10yr. 

4 What kind of Character 
would I like to be in the 
future chapters of my 
story? 

Chpt. ______ Chpt. ______ Chpt. ______ 

 



5 What personal issues 
would I like to vercome? 
And when? 

 

6 What kind of marriage 
or ministry would I like 
to have and how much 
money do I want to 
manage 
 

Marriage Ministry Money 

7 Where would you like 
to be emotionally years 
from now and how much 
energy would you like to 
have? 

1 yr.  5 yr. 10 yr. 

8 Where would you like 
to be spiritually  

1 yr.  5 yr. 10 yr. 

What outputs must you disciplined in order to achieve these goals 

Outcome 1 Outcome 2 Outcome 3 Outcome 4 

Outcome 5 Outcome 6  Outcome 7  Outcome 8 
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